* *
* *

* *
* 4k

Funded by
the European Union

/mwo \. Mid-Year
R
~economc  Effects
GROWTH , Snap
Shots

#FutureReadyMunicipalities in the Eastern Partnership



Baku, Azerbaijan
M4EG country lead introduces the initiative to the 50 new signatories in April 2022

Cities and their people are at the forefront
of today’s complex challenges.

The EU and UNDP joined up to help cities
and towns in the Eastern Partnership to
transform into more sustainable, resilient,
and safer places for people, and more
attractive for investments.
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Chisinau, Moldova
#M4EG recognizes that today’s challenges are Show & Tell Event in July 2022
unprecedented and leaning on best practices
is not always sufficient. Therefore, the M4EG
introduces new tools and approaches to shape
cities and towns to be more future-ready.

It also asks, what future do you want for your city?
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Charentsavan
The "Curly-Hair Boy" statue
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The M4EG offers resources, a network,
and learning opportunities to explore
new trajectories of growth to make
towns and cities more attractive for
people and investment.

The M4EG takes a 'hyperlocal' and
whole-of-place approach. There are no
quick fixes for complex challenges, and
linear planning approaches will need to
be put aside for more adaptive and
flexible ways of working.

The M4EG finds that municipalities with
a mindset of investing in continuous
learning, experimentation, and collabo-
ration will be more #futureready.

Ganja, Azerbaijan
Info sessions for Call for Interest in June 2022
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Cahul, Moldova
M4EG at the Cahul Business Summit
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Sumy, Ukraine
M4EG volunteers during
the local activists' gathering
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Areni, Armenia
Designing new interventions require voices from all ages and backgrounds
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2022 EFFECTS SO FAR

500

local authorities

recommitted to the M4EC,
with 87 new members in 20227

15

towns/cities

(Armenia, CGeorgia, Moldova) engaging ‘deep’
in designing demonstration projects for new
trajectories of growth and making secondary
Cities more attractive — now ready to start
seed-fund implementation

15

towns/cities

(Azerbaijan, Armenia, Ukraine)
selected for mentoring and
design of seed-funds in fall 2022

o0

new memibers

M4EC launched in Azerbaijan, 50 new
members, where 30 applied for training
and funding through the seed-funds

o0+

municipal staff

trained on innovative approaches

(system thinking and human centered design)
under the two main programmes in 2022 -
Portfolio Journey & Urban Imaginaries
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In Ukraine since the start of the war:

Sl municipalities supported

550 IDPs directly supported

5000 indirectly supported

180+ 140,000+

mMmentioning peopnle
N Media reached

in Eastern Partnership and beyond through outreach
activities, the #M4EGC brand gets recognised in the region.
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Rivne, Ukraine

Oksana, UN Community Volunteer in Rivne, presents a toy to the displaced child
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A NEW M4EG WEBSITE IS LAUNCHED
with a new M4EG YouTube Channel

including the first introductory graphic video.

Share your feedback with us!

MAYORS
PORTFOLIO

EMBRACE COMPLEXITY 3

3 T‘he jbu‘mey of Can urban waste management imagin
Cilaragi, Moldova [
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M4EG intro animation
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Reforming our unequal economy, and how we use the planet’s natural resources
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that sets a clear direction for the economy to create value for people and planet. to de-risk and attract more investment.
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Click here to visit the #M4EG new welbsite
Watch the intro video
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CITIES IN CRISIS
PvOTINg TO SUPPOTrt
new realities in
Jkraine
anad Moldova

Two light situation analyses were conducted
in the Republic of Moldova and Ukraine,
assessing the impact of the war on M4EG
members. This served as a basis for the repro-
gramming of EUR 709,000 to better support
the new realities of members. Municipalities
continue to be supported with direct procure-
ment of emergency goods and support to
volunteers and volunteer schemes within
municipalities. More than 500 I1DPs have
been directly supported, and more than
5,000 IDPs have been indirectly supported.
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“What the war did with Trostianets is a
nightmare. Everything is damaged — health
centers, dozens of houses, private buildings,
and critical infrastructure. Trostianets was
liberated, and we will rebuild it even better
because Trostianets was always a flagship
city in Sumska Oblast. We need our part-
ners'support as never before. Our needs
vary drastically since all the economic
sectors were affected,”

Volodymyr Slepko

Deputy Mayor for economic development,
budget planning, investment attraction, trade,
small and medium- sized businesses, communal
property management, land regulation,
Trostianets, Sumska Oblast

Lviv, Ukraine
IDPs shelter equipped with beds, mattresses, and emergency supplies
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Kiev, Ukraine

Ruslan with another
community volunteer,
his work supports over
500 vulnerable residents
in Kyiv region
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Moldova
Moldova refugee response
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Rivne, Ukraine

Oksana, UN Community Volunteer in Rivne, gives pastries to displaced children
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VVhat kind of

VIBRANT
COMMUNITIES

Existential function of a city:
Quality of life

How we spend
(quality x time)

experience, leisure,
culture, values

futures
are pbeing
shaped”?

ECONOMIC
OPPORTUNITIES

Pragmatic function of a city:
Standard of living

How we spend
(quality x money)

things, dwelling,
work, infra

INNOVATIVE
APPROACHES

Applying systems
approach to complex
urban challenges using
portfolio of discovery
and strategic options

How we understand
development challenges
from multi-perspectives

The M4EG Phase 2 introduces the concept of 'makeover' with a focus on tangible attractors,
such as economic opportunities and infrastructure, and intangible attractors of secondary cities
in the EaP such as the vibrancy, identity and a sense of belonging in the town or city.
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‘Alaverdi is a clean and developed community, where everybody has
equal opportunities, the residents do not want to leave because they
have a job, and there are sustainable social conditions. There is a lively
sport and cultural life, and a favorite place for tourists. There is high
quality education, and it is a city of green groves”

Local Economic Development Officer,
Alaverdi Municipality (Armenia)

Today's actions will drive and shape the future
of our municipalities and cities. To help move
visions into felt effects, the M4EG have several
“learning by doing” pathways. The mayors with
their teams can join several journeys. Check
which are ongoing, get in touch and join us'!

- Portfolio journey

- Urban Imaginaries programme

- LEDP 2.0 piloting

- the EU call for proposals

- upcoming access to the Urban Learning Centre

Alaverdi, Armenia
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If I'd have a magic stick, | would create the
same opportunities that people seek in the
capital cities, in their own hometowns, and
villages which have increasingly been desert-
ed due to lack of health, education, economic
and social services. | would make people
‘return to the innocence’ of living in harmony
with nature and each other; at the same
time making the cutting-edge technology
work for the people’s well-being wherever
they might choose to live. | would let people
come together for the common good, around
the shared human values and purpose.

A growing network of
partners shares expertise
and experience with the
300+ municipalities in
the network:

W7 Centre for

7z Public Impact
A BCG FOUNDATION

ANOF

AGIRRE LEHENDAKARIA CENTER
for Social and Political Studies

ARUP

— |CHORA | —

FOUNDATION

‘ eit ) Climate-KIC

TAL
TECH
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PORTFOLIO
JOURNEY
ADPIYING
systerms thinking
tO move beyond
‘Business as usual
of solving problems

“Portfolio approach is a new opportu-
nity and framework for designing
and implementing development
interventions in our community. At
first it helps us assessing needs and
available resources better, then to
develop new approaches and more
efficient interventions. There is also
much focus on developing our
team-work and citizen engagement”

Areni Mayor
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Areniis one of the first pilots for portfolio thinking, with the
intention to leverage their local wine industry for sustainable tourism

The Portfolio Journey is a 2-year learning and testing programme with the opportunity to
implement pilot actions with up to EUR 225,000 per city/town. The purpose is to demonstrate
and test many interventions on how complex issues faced by local authorities (e.g. pollution,
youth unemployment, digital shift, inequalities etc.) can be addressed. The municipal teams
together with UNDP and the Chora Foundation embed themselves and go “hyperlocal” to
explore how the municipality can help shape transformative change.

Batumi, Georgia
The all-women portfolio design team
of Batumi, Georgia, with UNDP colleagues
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A systemic opportunity unfolds over time
Therefore needs a different model for innovation... and prototyping

Original Artwork: Jennie Winhall, 2019
Source: Conway, Leadbeater and Winhall, 2019

“The premise is that we are dealing
with complex systems, and they
cannot be changed by designing a
perfect plan and executing it, because
systems do unpredictable things.

You must adopt tools that allow

you to discover the way to change.

So portfolio approach help us not

to create solutions but to learn and
test how problems can be solved. ”

Strategic Innovation Specialist &
Cities Lead from Chora Foundation
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The 1st group of like-minded cities’ portfolios are:

ARENI

Sustainable tourism —to enable and maintain a
green environment for residents and attracting
funding for infrastructure renewal. The aim is to
have well-developed diversified tourism, self-re-
liant inhabitants, and an attractive community

BATUMI

Start-up ecosystem - contributing to shifting
the local labour market from old sectors (sea-
sonal tourism and construction dependent) to
higher and tech skills together with new part-
ners. The aim is to diversify, broaden and retain
Batumi's talent pool, to make Batumi Georgia's
second start-up capital, to ignite interest, devel-
op start-up-savviness and encourage a culture
of entrepreneurship and innovation with a
particular focus on youth, and to enable the
City Hall to become an enabler of Batumi's
start-up ecosystem

CEADIR-LUNGA

Resilient energy system - affordable and renew-
able energy for residents and moving consum-
ers from producers (“prosumers”). In context of
an energy crisis, also immediate support to
ensure affordability for low-income households
and reduce dependence on imported energy

KUTAISI

Smart eco city - carbon neutral smart city, using
natural resources efficiently, circular economy,
green public spaces, local food, and moving
from today to tomorrow’s city. Connect Kutaisi
to an international network of city leaders in
this space to be able to learn from them.

26
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The 4 municipalities designed 42 options in total,
pboth active and “shadow”. 14 will be implemented
in the first phase of their portfolio.

List of options developed to be implemented
in Kutaisi, Georgia, to move toward an EcoSmart City

— |:CH6RA .

FOUNDATION

Options Overview Kutaisi

| Shared identity

ns 4 Green Kutais!

2 Information Rich Stories y HUMAN EXPERIENCE

Kutaisi Eco bot and app

Living Labs
Smart Waste - Street demonstrator
Green mobility - Behavioural nudging Proof of
concept
Energy Efficient Building - Open alr lab
on 4 Talent 4 Urban innovation

Academy for Applied Eco Innovation - Proof of
concept

5 Municipolity os knowledge hub

Learning and exchange program Blueprint

& New green volue chains’ exchanges

Kutaisi “Eco wallet”

Find out more at
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URBAN
IMAGINARIES
AVeel\Vilale
NuMman-centred design
Lo IMmprove
mMmunicipal
Nnterventions

run by Centre for Public ]
—‘ O Impact and UNDP, were tra|'ned.on
covers nine like-minded —'_ complex¢y— |Imcormed
month cities from three countries N desygn thmkmg
learning Armenia, Georgia, mumcwpalw dgrmg the first
representatives “discovery” stage.

programme and Moldova.

included deputy ) .
5 . delivered in
mMayors, economists, )
four different
and heads of local _
workshops development. memtpmg languages.
Sessions
regwdemg, were engaged and numerous
~|~ ousiness owners, e
R valuable insights were collected.
municipality staff
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Urban Imaginaries Timeline

PRE-PHASE FUTURE
4 weeks IMPACT
Understand the 4 weeks
Problem & Forming Proble!

the Teams

Co-creaf \\.\ \ Briefings

“During the Discovery phase,
we identified four main issues
the team can start reimagining:

1 The types of waste containers —
what better facilities can we introduce?

The usage of the waste containers —
z how can we encourage residents to
separate the waste and adopt green habits?

3 Container safety in waste management -
how can we improve habits around waste?

‘ How can we improve service
of waste disposal?”

Old waste containers
in Calarasi the municipal team in Calarasi concluded.
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Calarasi, Moldova
Lilia Rata, Investment Specialist
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“We are grateful for the opportunity
to develop new capabilities that will
enhance the human factor and com-
munication with our citizens. Every
idea has a beginning, and this project
teaches us how solutions to a problem
can turn into unique and sustainable
ideas for our community and be an
example for other communities.”

Lila Rata
Investment Specialist
at the City Hall of Calarasi
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“The challenges and ideas
found in the co-design pro-
cess showed us that Rustavi
IS not afraid of innovations.”

Revaz Barbakadze
Core Team Member, Rustavi,
part of Urban Imaginaries

Rustavi, Georgia

Find out more at https://eum4eg.com/opportunities/#learning-path
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The Ist Show & Tell

A hybrid Show &Tell Event was held to showcase the
13 frontrunners in the 1st group of like-minded cities
of M4EG demonstrations. 350 people joined the event,
some 150 in person in Baku, Chisinau and Kutaisi.

M4EG
SHOW -,
&TEL

EE yKRAINE

~

MAYORS
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()
INTERACTIVE

MAP d

H:H REPUBLIC OF
MOLDOVA

CLICK THE MUNICIPALITIES
FOR DETAILED INFORMATION

° EU’s Call for Proposal Grantee
0 Portfolio Journey
Urban Imaginaries Innovation

LEDP pilot

This map i ing regularly updated and illustrates the local authorities that have been
selected t engage as a pilot or demonstration example under the M4EG Facility
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Baku, Azerbaijan
EU Ambassador at the Show & Tell and Announcement of selection
of municipalities for Portfolio and Urban Imaginaries programme

r

"

Kutaisi, Georgia
Show&Tell platform, July 2022
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Kutaisi, Georgia
Show&Tell platform, July 2022

Anivard Mosoyan

Mavyor of Ninotsminda

Kutaisi, Georgia

Deputy Minister of

Regional Development and
Infrastructure, Mzia Giorgobiani
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Kutaisi, Georgia
Show&Tell platform, July 2022

Kutaisi, Georgia
Show&Tell platform, July 2022
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Baku, Azerbaijan
Show&Tell platform, July 2022
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Hundreds of online meetings, workshops and events across the network
(section with overlapping screenshots of online meetings, workshops etc)
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Baku, Azerbaijan
M4EG launch in March 2022

/oo Start changing

AYORS

=ECONOMIC r municipali
GROWTH , you unicipality

~ today!

Cet in contact, let us know how you would re-imagine your city,
share your story, join us:

M4EG Website
Twitter

YouTube
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#FutureReadyMunicipalities in the Eastern Partnership




